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PROJECT OVERVIEW:
The Center for Scientific Review (CSR) required the
development and deployment of a leadership training
series for its staff.
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LONGEVITY’S ROLE:
Longevity’s objective was to provide a world class training
program designed to deliver a series of interrelated,
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Longevity Consulting is an
information technology and

facilitated training sessions and workshops that would
establish the framework and skills required for CSR staff to
successfully assume leadership in all aspects of their lives
and careers, improving the management of the

Continuous Process

organizations of which they are part and each individuals’
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career trajectory. The training would also provide the

based, full service
organization, dedicated to
producing results. We are an
SBA 8(a) Certified, ServiceDisabled Veteran-Owned,
Small Disadvantaged
Business, and our goal is to
create a collaborative
environment between our
consultants and our clients.
This synergistic relationship
helps identify ways to

foundation required to promote the developmental skills of
collaboration, teamwork, accountability and consistency
needed to successfully fulfill the CSR’s mission.
Over the course of eleven months, Longevity’s team created
coursework and delivered training for the CSR’s staff in the
following areas:
Building Relationships
Quality Control
Time Management
Teamwork and
Collaboration
• Accountability
• Performance
Management
• Results Orientation
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• Knowledge Sharing
• Individual
Development
• Dealing with Change
• Professional Integrity
• Communication
• Dealing with Difficult
People
• Project Management
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BENEFITS REALIZED:
Through careful collaboration and attention to the needs of
the CSR and their stakeholders, Longevity was able to

provide the most

provide the staff with information and training that they

appropriate solution for each

could readily apply in both their position within the

engagement. For more

organization and their day-to-day lives. The benefit to the
CSR was realized in the improved performance of their
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workforce and the reinvestment of their dedication to the

Consulting, please visit us at

agency.

www.longevityconsulting.com.

Team Longevity is dedicated
to providing the best possible
solution for an organization.
Drawing from a vast pool of
knowledge and expertise, we

improve our clients’
businesses and better

O U R MI S SI O N

are committed to ensuring
that our customers are
satisfied from day one. The
bottom-line result is
improved productivity,
increased collaboration and
greater efficiency in mission
critical operations.

