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PROJECT OVERVIEW:
Since 2010, under our Prime BPA contract, Longevity
has been providing business transformation services

Fax: 1.800.410.1607

for numerous agencies within the USDA to meet
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Secretary Vilsack keen interest in improving the quality
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of processes throughout the Department. These
services include Continuous Process Improvement
(CPI) and Lean Six Sigma (LSS) mentoring, coaching,
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training and support for process improvement, project
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selection and execution for the USDA Mission Areas

information technology and

and Staff Offices throughout various geographical
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Improvement, solution
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based, full service

Longevity was tasked with the design and deployment

organization, dedicated to

of a USDA-wide CPI LSS Program, to include the

producing results. We are an
SBA 8(a) Certified, Service-

development and delivery of CPI LSS Executive,
Sponsor, Black Belk and Green Belt training.
Throughout the program, our consultants were able to
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identify opportunities for process improvement,
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producing quantifiable results, strategically aligned

Business, and our goal is to
create a collaborative

with the USDA’s mission. Longevity personnel served
in strategic, operational and tactical mentorship and
coaching roles, and developed project management

environment between our

and reporting systems to identify key milestones and

consultants and our clients.

produce dynamic progress reports.

This synergistic relationship
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BENEFITS REALIZED:

Team Longevity is dedicated
to providing the best possible
solution for an organization.

helps identify ways to

Through our efforts, the USDA was able to deploy a

Drawing from a vast pool of

improve our clients’

successful, organization-wide CPI LSS training

knowledge and expertise, we

program, benefitting both the agency and its

are committed to ensuring

businesses and better
positions our company to

stakeholders. Longevity’s attention to detail and past
experience allowed us to provide them with a

provide the most

meaningful, efficient training solution, making

appropriate solution for each

recommendations and designing custom solutions and

engagement. For more
information about Longevity
Consulting, please visit us at
www.longevityconsulting.com.

products throughout the process to ensure customer
satisfaction and project success.

that our customers are
satisfied from day one. The
bottom-line result is
improved productivity,
increased collaboration and
greater efficiency in mission
critical operations.

