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Longevity supported the Headquarters, Department of the
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Army (HQDA) Directorate of Mission Assurance (DMA) with the
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transition from its outdated 2007 SharePoint site and shared
drive folders to SharePoint 2010. For this effort Longevity was
required to develop a Directorate-wide SharePoint site, which
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is easily accessible to all HQDA customers. The SharePoint site
was designed to be accessible on both the Non-Classified
Internet Protocol Router (NIPR) Network and Secure Internet
Protocol Router (SIPR) Network.
LONGEVITY’S ROLE:
Our team provided full lifecycle support for standing up,
deploying and maintaining the SharePoint sites including:


analysis and recommendation planning
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Website design, development, and testing



Develop and maintain website content



Perform all site administration and maintenance activities



Conduct end user training and "Train the Trainer" sessions

create a collaborative
environment between our

for program staff


Conduct brown bags and learning sessions to increase
organizational awareness of SharePoint capabilities and

consultants and our clients.
This synergistic relationship
helps identify ways to

Prototype various site solutions (i.e., Dashboards,
Document Library Management, Versioning, Custom Lists,
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Work with stakeholders to perform website requirements,



positions our company to
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to providing the best possible
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solution for an organization.

Support the integration of SharePoint websites with
federal mandates such as HSPD-12/PIV card login

BENEFITS REALIZED:
Longevity’s SharePoint solution for the directorate exceeded
the client’s expectations. The work was completed on time
and the sites created were more user friendly and professional
than envisioned. One of the biggest challenges was the
apprehension by the workforce, but Longevity overcame this

engagement. For more

obstacle by conducting desk side briefings and also holding

information about Longevity

brown bag lunch series to help educate and overcome

Consulting, please visit us at
www.longevityconsulting.com.

Team Longevity is dedicated
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Drawing from a vast pool of
knowledge and expertise, we
are committed to ensuring
that our customers are
satisfied from day one. The
bottom-line result is
improved productivity,
increased collaboration and

employees’ apprehensions. Longevity’s quality control ensured

greater efficiency in mission

the product delivered for government review exceeded quality

critical operations.

standards.

