Continuous Process Improvement
Optimizing people, policy and procedures
At Longevity, Continuous Process Improvement is truly the foundation of our
successful management approach. We understand the importance of quality and the
value of good business practices, and our Continuous Process Improvement (CPI)
consultants are dedicated to making your company run more efficiently while reducing

OUR PROCESS

costs. Through the use of CPI, we are able to evaluate your organization, identify
problems and take steps to ensure that they are resolved.

Longevity’s process insight
and understanding of the

Continuous Process Improvement is not a problem solving tool which produces a

challenges associated

single solution, but rather a system by which we are able to make small enhancements

with supporting all phases
of business is the result of
many years of real-world

to your organization and procedures to help reduce variation, eliminate valueless
activities and optimize the client experience.

experience. Our crossfunctional, credentialed
personnel are adept at
supporting continuous
process improvement
initiatives with
technological solutions,
expert consulting, and

Longevity provides the
following services in support
of CPI initiatives:

project management
services that help
organizations re-envision
their business processes.

• Lean
Operations
• Six Sigma
• Business
Process
Reengineering
• TRIZ
• Constraint
Management

Longevity Consulting, LLC
1331 Pennsylvania Ave., NW
Suite 1225
Washington, DC 20004
Phone: 1.800.517.1925
Fax: 1.800.410.1607
info@longevityconsulting.com

www.longevityconsulting.com

• Strategic
Alignment and
Deployment

• Program
Development
and Deployment

OUR MISSION

Longevity is dedicated to

• Training,
Coaching and
Mentoring
• Project
Facilitation and
Execution
• Project Selection
• Portfolio and
Results
Management

providing the best possible
solution for an
organization. Drawing
from a vast pool of
knowledge and expertise,
we are committed to
ensuring that our
customers are satisfied
from day one. The bottomline result is improved
productivity and increased
transparency in mission
critical operations.

A True Industry Partner

Improving processes and procedures across organizations
OUR ROLE
Longevity’s role is that of a
true industry partner,
supporting the process
from beginning to end.

Longevity Consulting, LLC (Longevity) is an SBA 8(a) certified, Service-Disabled Veteran-

We have an outstanding

Owned, Small Disadvantaged Business with over 12 years of experience providing

record of past
performance helping our

information technology, solutions-based consulting services. Longevity offers expertise in
facilitating enterprise-wide IT strategic planning, enabling clients to align their strategic

clients achieve greater

vision, business processes and information needs with their applications and technology

customer and employee

infrastructure. Longevity’s role is that of a true industry partner, in which we support the

satisfaction, eliminate
waste, improve efficiency
and reduce operational

process from beginning to end, delivering quality services and continuously working to
exceed the client’s expectations. We have an outstanding record of past performance
helping our clients achieve greater customer and employee satisfaction, eliminate waste
and reduce expenses throughout their organizations.

costs throughout their
organizations.

Past Performance
U.S. Department of Agriculture (USDA)
Continuous Process Improvement/Lean Six Sigma (LSS)
The Agricultural Research Service (ARS) is the Department of Agriculture’s chief scientific in-house
research agency. Their job is finding solutions to agricultural problems that affect Americans
every day, from field to table. Longevity’s coaching and support in the Extramural Agreements
Grants process helped ARS achieve the following results: Eliminated over 1000 labor hours of
work, Reduced the process lead-time by over 4000 hours, Eliminated 14 process steps from the
process flow and Created Standard Operating Procedures for all of the processes, developing a
common approach across all of the regions.
The Center for Scientific Review (CSR)
Leadership Training
The Center for Scientific Review (CSR) required the development and deployment of a leadership
training series for its staff. Longevity’s objective was to provide a world class training program
designed to deliver a series of interrelated, facilitated training sessions and workshops that would
establish the framework and skills required for CSR staff to successfully assume leadership in all
aspects of their lives and careers, improving the management of the organizations of which they
are part and each individual’s career trajectory. The training would also provide the foundation
required to promote the developmental skills of collaboration, teamwork, accountability and
consistency needed to successfully fulfill the CSR’s mission. Through careful collaboration and
attention to the needs of the CSR and their stakeholders, Longevity was able to provide the staff
with information and training that they could readily apply in both their position within the
organization and their day-to-day lives. The benefit to the CSR was realized in the improved
performance of their workforce and the reinvestment of their dedication to the agency.

