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OUR PROCESS
Longevity's process insight
and understanding of the
challenges associated
with supporting all
aspects of business
strategy is the result of
many years of experience.
Longevity's consultants
are vendor agnostic and
will work within your
organization’s existing
technology stack, making
recommendations for
COTS or Open Source
analytics tools as needed.
It is our goal to use our
real-world experience and
vast knowledge of
technology and business
to provide you with the
best possible solution for

your needs.

Portal Development

A web portal brings information together from diverse sources in a uniform way,
allowing the client to determine the site’s intended purpose and needs of their end-
users. Longevity's Portal Development team is committed to working with your
organization to create a site that provides a consistent look and feel with access
control and procedures that will enable you to meet your business requirements and
achieve mission goals. Longevity's team of experts have real-world experience
creating and implementing portals, employing strategies and procedures that will

ensure success in every step of the process.
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to providing the best possible
solution for an organization.
Drawing from a vast pool of

knowledge and expertise, we

are committed to ensuring
that our customers are
Longevity's solutions are based on the software
development lifecycle in order to ensure quality
results. Our team works with you to identify

satisfied from day one. The

bottom-line result is

stakeholders and define target messaging. The end
result provides a consistent look and feel that clearly
projects your message based on the intended
audience. Our solutions can accommodate multiple
types of user groups for a particular portal-based
service, ensuring increased levels of customization
and quality outcomes for your project.

improved productivity,
increased collaboration and
greater efficiency in mission

critical operations.
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OUR ROLE

Longevity's role is that of a
true industry partner,
supporting the process
from beginning to end.
We have an outstanding
record of past
performance helping our
clients achieve greater
customer and employee
satisfaction, eliminate
waste, improve efficiency
and reduce operational
costs throughout their

organizations.

A True Industry Partner
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Longevity Consulting, LLC (Longevity) is an SBA 8(a) certified, Service-Disabled Veteran-
Owned, Small Disadvantaged Business with over 12 years of experience providing
information technology, solutions-based consulting services. Longevity offers expertise in
facilitating enterprise-wide IT strategic planning, enabling clients to align their strategic
vision, business processes and information needs with their applications and technology
infrastructure. Longevity's role is that of a true industry partner, in which we support the
process from beginning to end, delivering quality services and continuously working to
exceed the client's expectations. We have an outstanding record of past performance
helping our clients achieve greater customer and employee satisfaction, eliminate waste
and reduce expenses throughout their organizations.

Past Performance

PROJECT OVERVIEW:

Research.gov is a complex effort focusing on implementing core enterprise services that will
enable NSF to realize its target grants management architecture. Longevity was responsible for
authoring, editing, and executing upon the complete set of artifacts that support each phase of
the full software development life cycle (e.g., analysis, design, development, test, 508 compliance,
etc.) for a host of Research.gov services.

LONGEVITY'S ROLE:

*  Analysis of existing NSF business processes and recommendations of alternatives for re-
engineering the business process to better fit the needs of the target federated model,
accommodating multiple types of user groups (e.g., internal, external, public, institution) for
a particular portal-based service

*  Analysis and Design of E-Authentication and Identity Management

. HSPD-12 Program Management, Capability Development, Functional Analysis and Technical
End User Training

. Integrated the enterprise Identity Management system with the enterprise ERP System.

* Analysis and Design of a Portal Service Implementation Strategy

*  Supported data transformation and business reporting: Oracle Business Intelligence
Enterprise Edition (OBIEE).

. Provided data analysis, cleansing, transformation and load support for the enterprise data
store and the Unified Identity Schema, which stores data for enterprise identity
management services

BENEFITS REALIZED:

Longevity used a detailed Program Management Plan to define staff roles and responsibilities as
well as procedures for identifying risks and risk mitigation strategies. Additionally, post project
reviews and lessons learned sessions were performed and documented to ensure historical
problems were not repeated. Longevity also played a critical role in identifying agency
stakeholders, defining target messages and briefing said stakeholders on the implications of the
new enterprise identity and access management services.



