Training & Leadership Development
Promoting the initiatives and goals of our clients
Longevity Consulting, LLC

Longevity has a track record of providing world class Training and Leadership Development
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programs, designed to promote the initiatives and goals of our clients. In addition to these
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custom engagements, Longevity has produced user guides, texts, websites and other hands-on
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materials to ensure success in the classroom and beyond. Our experienced team of
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instructors, writers and developers will work with your organization to provide the tools you
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need to implement a productive and successful program.
Not only do Longevity’s consultants deliver top of the line, custom solutions and materials for
your stakeholders, we go the extra mile to provide post-session evaluations. Utilizing these
proven tools and methods, Longevity is uniquely positioned to engage your workforce in a
meaningful, valuable learning experience that will help to take them to the next level.

OUR PROCESS
Longevity’s process insight
and understanding of the
challenges associated
with supporting all
aspects of business

ADDIE TRAINING
MODEL

strategy is the result of
many years of experience.
Longevity’s consultants
are vendor agnostic and

Our methodology is organized around the ADDIE model,

will work within your

delivering a practical, workshop approach to LEAN process

organization’s existing

improvement and training that inspires fast results. The

technology stack, making

ADDIE model, illustrated above, is the process through which

recommendations for
COTS or Open Source
analytics tools as needed.
It is our goal to use our
real-world experience and

performance problems are transformed into learning
solutions. Our proven methods and full fidelity execution of
the ADDIE model will result in relevant, dynamic learning
events that achieve notable gains in performance and
knowledge for your team.

Our team has created coursework and delivered
training in the following areas:

to provide you with the
best possible solution for
your needs.

Building Relationships
Quality Control
Time Management
Teamwork and
Collaboration
• Accountability
• Performance
Management
• Results Orientation

•
•
•
•

Team Longevity is dedicated
to providing the best possible

vast knowledge of
technology and business

O U R MI S SI O N

• Knowledge Sharing
• Individual
Development
• Dealing with Change
• Professional Integrity
• Communication
• Dealing with Difficult
People
• Project Management

solution for an organization.
Drawing from a vast pool of
knowledge and expertise, we
are committed to ensuring
that our customers are
satisfied from day one. The
bottom-line result is
improved productivity,
increased collaboration and
greater efficiency in mission
critical operations.

A True Industry Partner

Providing meaningful training solutions
OUR ROLE
Longevity’s role is that of a
true industry partner,
supporting the process
from beginning to end.

Longevity Consulting, LLC (Longevity) is an SBA 8(a) certified, Service-Disabled Veteran-

We have an outstanding

Owned, Small Disadvantaged Business with over 12 years of experience providing

record of past
performance helping our

information technology, solutions-based consulting services. Longevity offers expertise in
facilitating enterprise-wide IT strategic planning, enabling clients to align their strategic

clients achieve greater

vision, business processes and information needs with their applications and technology

customer and employee

infrastructure. Longevity’s role is that of a true industry partner, in which we support the

satisfaction, eliminate
waste, improve efficiency
and reduce operational
costs throughout their
organizations.

process from beginning to end, delivering quality services and continuously working to
exceed the client’s expectations. We have an outstanding record of past performance
helping our clients achieve greater customer and employee satisfaction, eliminate waste
and reduce expenses throughout their organizations.

Past Performance
Lean Six Sigma Training
United States Department of Agriculture
Since 2010, under our Prime BPA contract, Longevity has been providing business transformation
services for numerous agencies within the USDA, including Continuous Process Improvement
(CPI) and Lean Six Sigma (LSS) mentoring, coaching, training and support for process
improvement, project selection and execution for the USDA Mission Areas and Staff Offices
throughout various geographical locations in the United States and abroad. Longevity was tasked
with the design and deployment of a USDA-wide CPI LSS Program, to include the development
and delivery of CPI LSS Executive, Sponsor, Black Belk and Green Belt training. Throughout the
program, our consultants were able to identify opportunities for process improvement,
producing quantifiable results, strategically aligned with the USDA’s mission. Longevity personnel
served in strategic, operational and tactical mentorship and coaching roles, and developed
project management and reporting systems to identify key milestones and produce dynamic
progress reports. Longevity’s attention to detail and past experience allowed us to provide them
with a meaningful, efficient training solution, making recommendations and designing custom
solutions and products throughout the process to ensure customer satisfaction and project
success.
Leadership Training
The Center for Scientific Review
The Center for Scientific Review (CSR) required the development and deployment of a leadership
training series for its staff. Longevity’s objective was to provide a world class training program
designed to deliver a series of interrelated, facilitated training sessions and workshops that would
establish the framework and skills required for CSR staff to successfully assume leadership in all
aspects of their lives and careers, improving the management of the organizations of which they
are part and each individuals’ career trajectory. The training would also provide the foundation
required to promote the developmental skills of collaboration, teamwork, accountability and
consistency needed to successfully fulfill the CSR’s mission. Through careful collaboration and
attention to the needs of the CSR and their stakeholders, Longevity was able to provide the staff
with information and training that they could readily apply in both their position within the
organization and their day-to-day lives. The benefit to the CSR was realized in the improved
performance of their workforce and the reinvestment of their dedication to the agency.

