Innovation in Grants Management
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LONGEVITY GRANTS MANAGEMENT APPROACH
We understand the evolving challenges facing federal grant programs which require the implementation of new
technologies to achieve successful outcomes and improve business processes. Longevity provides unique solutions and
approaches to establish new operational procedures that improve efficiencies and data integrity for high-volume peer review
environments. Our services include:
Pre-Award
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Post-Award
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Analyze Current
System
Review current
procedures and
solutions to identify
areas for
improvement
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Recommend
Process
Improvements

Streamline by
Automating Key
Activities

Use evidence-based
tools and models
designed to achieve
measurable
performance gains

Automate the screening
process to determine
critical data points
needed for application
processing, eligibility
determinations, and
reviewer panel formations
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Improve
Communication
Enhance program
websites, incorporating
additional solutions for
collaboration,
communication, and
education

BUSINESS TRANSFORMATION PROCESS

IMPROVED OUTCOMES

Leveraging our experience and lessons learned, Longevity actively seeks out
opportunities to improve program and stakeholder outcomes through the use
of leading edge technology, improved management strategies, and leading
best practices.

Expedite delivery of materials and training to reviewers
through the use of online resources and virtual
technologies
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Technical Expertise
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Streamline the review process and improve
data integrity through the introduction of leading
edge technology

Management Approach

Increase flexibility to respond to support needs
through additional online support tools and resources
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Increase collaboration and sharing of best practices
through online platforms and knowledge repositories

Improved Program Outcomes
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Provide Ongoing
Targeted
Technical
Assistance

Monitor
Outcomes for
Future
Decision-making

Develop and sustain
programs that support
education and
dissemination of
information to further
grantee efforts

Monitor grantee
performance and
evaluate grant program
outcomes to inform
future grant efforts

CONNECT WITH US
Ahead of us lies a new technological landscape.
We will guide you through every phase of
innovation, from road-mapping of strategies to
deployment of the technologies you need.
Let’s talk!

(800) 517-1925

info@longevityconsulting.com

