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COMPANY PROFILE

Longevity Consulting

Longevity's business is to make yours run more effectively by providing flexible solutions
1409 Florida Ave. NW

capable of growing and adapting as your business model changes. We thrive on the
Washington, DC 20009

challenges our clients bring us and are committed to delivering the best possible solution to
address your unique needs. Our vetted consultants work diligently to keep your technical

infrastructure running smoothly so that you can focus on your business. 30
+

Clients
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Core Competencies

Our services leverage research, analytics, and industry insights to help design and execute critical programs
including business driven HR, talent innovation, leadership and change programs.

HUMAN STRATEGIC BUSINESS & IT
CAPITAL MANAGEMENT TRANSFORMATION
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HUMAN CAPITAL CONSULTING

Our Human Capital services leverage research, analytics and industry insights to
help design and execute critical programs. Our business-driven HR planning,
talent innovation, leadership and change programs maximize your most

important resource — people.

WORKFORCE TRANSFORMATION HR TRANSFORMATION & PROCESSES
Learning and Professional Development * HRIT Operations
Strategic Communications * HRIT Agile Management
Change Management * eOPF Optimization

*  Workers’ Compensation Process Refinement




the long run.

GRANTS MANAGEMENT AGILE PROGRAM MANAGEMENT
* Logistics and Conference Support * Program Delivery and Operations
* Peer Review * Acquisition Strategy and Support
¢ Technical Assistance * Information Technology (IT) Implementation and

User Acceptance Testing (UAT) Support

* Agile Program Delivery and Training
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STRATEGIC MANAGEMENT CONSULTING

Our multi-disciplinary and holistic approach to management consulting
produces results in the short and medium term that make work more effective in

BUSINESS TRANSFORMATION

* Business Process Improvement
+ Strategic Advisory and Roadmaps
¢ Current State Assessment

* Future of Work and Transitioning to Virtual
Workforce

* Government Program Mission Support

* Organization Design




BUSINESS AND IT TRANSFORMATION

Our teams bring the expertise to integrate technology-modernization strategies
and long-term solutions into our partners’' complex, ever-evolving environments.

Agile Software Design & IT IT Transformation
Modernization Services

* Program Delivery and Operations *  Website Design and Development

* Acquisition Strategy ¢ Custom Application and Software Design and

Development

IT Implementation and UAT Support
* Vendor Selection and Technology

Agile Program Delivery and Training
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Contract Vehicles

Prime Contract Vehicles Subcontracting Vehicles

GSA MOBIS GS-10F-036BA EPA ITSBISS Il EP-W-17-020
USDA FS HRIT AG-3187-C-16-0008 SEC One T 50310218D0006
ED EDGMSS Contract number
Corporate Data
EPASS ID40160194001
NAICS
518210, 519190, 541430, 541490, 541511, 541512, 541519,
MAS (IT-70) 47QTCAIBDOOSN 541611, 541612, 541618, 541690, 541990, 561110, 561210,
561990, 611430
MAS (PSS) Contract number
DUNS
GSA 8(a) STARS Il GSOOQI7GWD2386
123230570
CIOSP3 SDVOSB HHSN316201800029W
CAGE
Air Force EPASS Contract number
4C8L9

DOT FHWA Training  Contract number CORPORATE STATUS

LLJ_%DA ITS Acquisition  Contract number OASIS Small Business SDVOSB, SDB, MBE
ifecycle
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Why LOﬂgeVity? Achieve mission goals. Improve outcomes.

People, Process, Innovation

Prepare for the future of work.

v Personnel are seasoned, credentialed
professionals who combine advanced
education and experience with
innovation, creativity and a can-do
attitude

Process

v Proven processes to support
an organizational structure
with clearly defined lines of

D Innovation

v Proven track record of dedication to

our clients’ mission and success authority and communication
_ . , v Proven innovative methods
v Extensive candidate pipeline, ¥ Rigorous internal quality to ensure that each project
combined with our training, hiring, and assurance and control is deployed in an efficient
retention tools, provides benefits to the processes and procedures and effective manner
Govern‘mentjuch als Ilmlte? stgff enable our professionals to
vacancies and employee retention - - -
Py quickly complete high quality, v Cutting-edge collaboration
accurate analyses techniques and technology

that builds capacity to
deliver high quality products
and results
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Team Longevity

Our team consists of experts from across the spectrum.

v Strategic advisors who have worked at the highest levels of government
v Industry and rising thought leaders that bring innovation to new challenges
v Subject Matter Experts who bring industry best practices to help transform or operate your mission area

v/ Wealth and diversity of thought and experience that brings agile solutions that will move your business forward
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« Onboarding strategic resources to support expanded task areas

* |Investment in innovation and technology to streamline processes and improve
service delivery

« Creation of new data analysis, validation, and visualization techniques

» |dentification of evolving technologies to best support virtual interaction and
stakeholder experience

 Working with customers to ensure that all cybersecurity requirements are met,
both through personnel training and technology development/implementation



Service Delivery Differentiators

Our Management Plan Relies on these Key Components
to Assure Quality, Timeliness, Efficiency:

Flat organizational structure with
well-trained professionals
operating under clearly defined
roles and responsibilities

Midstream senior staff inspections
to ensure quality and maintain
accountability for using approved
processes and QC mechanisms

Integrated schedule with daily
competition timeline monitoring
and risk identification

Twice-weekly internal status
meetings to review the status of
all tasks, release upcoming task
assignments, plan and
coordinate any upcoming all
hands critical activities

Smart quality controls that are
built directly into process
workflows and tailored to the
specific format and content of
the subtask and/or deliverable

Daily risk monitoring and
remediation

Proactive and responsive
customer service, communication,
and coordination
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Bi-weekly leadership meetings to
proactively forecast resource
allocations across competitions,
assess any emergent fimeline
risks, and identify and plan for
upcoming surge support
requirements




Delivering Excellence

Time-tested service delivery, ensuring quality results

OUTCOMES

v Ensures consistent service delivery and efficiencies across the

organization

v Proven staff, tools and methodologies reduce error and provide quality

service and support

v Daily performance and data integrity are monitored and maintained by

qualified team leads
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THE LONGEVITY DIFFERENCE

* Understanding of the broader federal landscape and grants
@@@ Strategic advisory mManagement programs to drive best practices

@@@ services .

New and innovative approach to service delivery — a fresh
perspective

*  Working with stakeholders to assess requirements and identify

Process transformation areas of risk/service gaps, developing and implementing new
through focus on processes that proactively address needs
continuous

* Leveraging continuous process improvement and our

iImprovement . :
P understanding of grants to enhance program support and enrich

the customer experience

* Solutions that can be utilized across programs to drive efficiency

. and data integrity throughout the Grants Management lifecycle
Leveraging technology

LD to streamline operations * Understanding of security requirements and policy drives
and ensure security efficiency into the development of solutions (e.g., websites, digital

surveys, online resources)

* Global partnerships with both SAP and Oracle in the Grants
Management IT landscape
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THE TEAM LONGEVITY DIFFERENCE

A Trusted Partner

: U
- 4\ , \
Responsive Flexible Dedicated

Team Longevity is dedicated to seeing each effort through to a successful outcome.
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CHALLENGE

Forest Service (FS) continuously
digitizes core operations that
affect their workforce of 40,000
permanent and temporary
employees. FS Human Resources
Enterprise Solution (HRES) is
responsible for developing and
implementing innovative
strategies and tools needed to
recruit a diverse workforce,
promote an inclusive culture, and
attract and retain top talent.
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CASE STUDY
U.S. Department of Agriculture (USDA)
Forest Service (FS)

SOLUTION

Agile Program Delivery & Training

Longevity brings a wide array of Subject Matter Expertise in HR
Advisory, Process Improvement, Change Management, and
Technology Implementation to support the agency’s Project
Management Office (PMO) with the transformation and delivery of
HR services, including project and program management delivery,
oversight, and advisory services for FS HR offerings.

Our team has established more than a dozen project roadmaps,
plans and schedules for the implementation of various new IT
solutions. We have also trained FS leaders to support change
management by providing the tools and guidance needed to
support and implement changes organization-wide.

We continue to provide the oversight that helps HRES maintain the
highest standards with innovative strategies and tools.

BUSINESS IMPACT
Project Highlights

1,000+

eOPFs reviewed & audited

405+

Project artifacts produced

32

Process-improvement
projects supported

19

New projects initiated since
2017
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CHALLENGE

The agency’s business
requirements encompass a
diverse range of needs to support
forestry, wildland fire, aviation,
research, recreation, wilderness,
information technology, and
environmental compliance. The
agency uses 2 CRF 200 and
internal regulations to
implement these authorities.
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CASE STUDY
U.S. Department of Agriculture (USDA)
Forest Service (FS)

SOLUTION

Program Management Support Services

Longevity's project management approach emphasizes
communication, employing regular project team meetings and
reporting cadence to support timely project execution and enables
us to quickly surface issues that could impact service delivery. Our
PM meets regularly (e.g., daily, weekly, monthly) with our task order/
team leads to review FS program activities, allocate tasks across
personnel, and adjust resources to meet critical deadlines and
execute projects in a timely manner.

Longevity's structured meeting cadence has proven to facilitate
synchronization between specific tasks and higher-level program
objectives so we can remain ahead of schedule and drive efficiency
and innovation through collaboration.

BUSINESS IMPACT
Project Highlights

$600K

ULOs recovered by Job Corp
in 2 weeks

15+

Increased weeks of contract
closeouts

(5 to 20)

40+

Agency authorities to enter
G&A

3

Tools and processes
developed




USDA
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CHALLENGE

The U.S. Department of Agriculture
(USDA), Rural Business Cooperative
Services (RBCS) provides business
credit needs in under-served rural
areas through the issuance of loans
and grants for rural businesses.

Prior to engaging Longevity, the
RBCS portfolio risk management
process was not leveraging the
current and historical portfolio
performance data to drive risk
management activities. In addition,
the risk management process was
focused on driving field reviews,
versus looking at portfolio risk
comprehensively.
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CASE STUDY
U.S. Department of Agriculture (USDA)
Rural Business-Cooperative Service (RBCS)

SOLUTION

Risk Management

Longevity developed comprehensive risk management dashboards
and forward-looking analytics using industry best practices and
leading analytics tools. The resulting analytics provide a view of the
portfolio risk by industry segment, geographic distribution, high-
risk lenders and borrowers, as well as views of event-driven risk
incidents, such as floods, hurricanes and other natural disasters,
which may impact a given loan’s performance.

The dashboards are automated and refreshed on a regular basis so
that the business programs have a continuous view of factors
affecting the portfolio and individual loan’s risk and performance.

BUSINESS IMPACT
Project Highlights

$7B

Value of RBCS loan portfolio

|

Increase in value of RBCS
credit & lending process

1

RBCS-wide risk-
management framework
developed, integrating
including multiple
dashboards & analytics




CHALLENGE

The Single-Family Housing
Policy Handbook 4000.1 is a
consolidated, consistent, and
comprehensive source of FHA
Single Family Housing policy
that serves more than 80,000
users. Lenders needed to easily
access the Handbook and
related policy from their mobile
devices.
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CASE STUDY
Housing and Urban Development (HUD)
Federal Housing Administration (FHA)

SOLUTION

Application Development, Operations & Maintenance

Longevity worked closely with FHA to identify the software
development lifecycle documentation. The support was needed for
their organizational requirements in the design, development, and
deployment of a mobile application. The application was developed
as a hybrid mobile app, leveraging the lonic Mobile Framework-—
providing developers the ability to build and deploy native mobile
apps to both the Android and iOS app store.

This framework provides developers the ability to build and deploy
native mobile apps to both the Android and iOS app store using
the same web technologies (HTML5, CSS, and JavaScript) used to
develop websites. The framework comes with a command-line
interface that developers use to bundle up the HTML, CSS, and
JavaScript into a native binary file that can be deployed to each
respective app store.

BUSINESS IMPACT
Project Highlights

80,000+

Users

5,000+

Internal and external
stakeholders

3

Web technologies

2

Operating systems




CHALLENGE

After the shift to telework
operations in 2020, NTC needed
support continuing to provide
webinars to 1,500 trainees each
month.

NTC called on Longevity for help
developing, updating, and
maintaining information in an
electronic format, including
making audio/video information
Section 508-compliant,
streamlining their IT system and
eliminating redundancies.
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CASE STUDY

Department of Transportation (DOT)
National Training Center (NTC)

SOLUTION

Agile Program Delivery & Training

Longevity produced, designed, developed and edited audio and
video files slated for publication on websites and on Learning
Management Systems (LMS) that conform to current industry e-
learning standards, including SCORM and AICC.

We have instructional systems designers and developers that use
the most up-to-date professional training methodologies and
strategies to support the implementation of the NTC Learning
Management System and Testing tools and IT-related
implementation.

Our efforts have improved operations such as the academy shift to
virtual, remote onboarding of new staff, closing planning gaps and
modernizing IT and security requirements to adjust to the new
virtual norm.

BUSINESS IMPACT
Project Highlights

18,469

Webinar participants

227

Courses delivered

3,900

Students tested

150

Webinars facilitated
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CHALLENGE

The State Safety Oversight
Program (SSOP), currently
managed by The Federal Transit
Administration’s (FTA) Office of
Safety Review within the Office
of Transit Safety and Oversight
(TSO), is charged with delivering
programs that ensure the
highest possible level of safety
and security for the nation’s

public transportation systems.
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CASE STUDY

Department of Transportation (DOT)
Federal Transit Administration — FTA

SOLUTION

Audit, Program Management & Training

With a focus on process standardization for states and rail transit
agencies (RTAs), Longevity supports safety oversight activities for
State Safety Oversight (SSO) programs and TSO-20's core
functions.

Our team is responsible for collecting safety data on rail transit
agencies (RTA), conducting audits of SSO agencies State Safety
Oversight Agencies (SSOA) that oversee RTAs, and providing
outreach and technical assistance to those same RTAs and SSOAs.

With the continuous evaluation of each state program, Longevity's
agile teams provide programmatic and technical support
(monitoring, technical assistance, networking, and dissemination of
context, data analysis, and training across relevant fields), as well as
training, guidance, and a forum for idea exchange.

BUSINESS IMPACT
Project Highlights

#

Teams of seasoned experts

#

Course materials delivered in
2 weeks

H

Processing delays

#

Days of reduced processing
time
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4 2 Department of Transportation (DOT)
%,)&o éba,r Federal Motor Carrier Safety Administration (FMCSA) BUSINESS IMPACT

Spam e
L Project Highlights

CHALLENGE SOLUTION 64
A scheduled safety training day Agile Program Delivery & Training
had arrived, but the updated . . i Existing executive processes
training materials had not. Longevity's seasoned team of strategists, technologists, and problem reviewed & rewritten
solvers was tasked with addressing a host of inefficiencies in the
FMCSA's training processes—from delayed course materials to late
Knowing the safety of our travel vouchers. Longevity's team developed a tight high-level -|2+

nation’s roads—and the people
who travel them—was

transition plan for identifying and achieving quick wins that could Task-order procedures

' ' begin saving the FMCSA time and money immediately. streamlined
compromised with each
delayed or o'ut-of‘-c.jate tramlng, Drawing on their vast talent collective, Longevity deployed a -l-l
the FMCSA identified a material specialized team of digital transformation specialists with deep Federal .
risk to its operations. Standard Operating

experience. They mapped out current processes, monitored day-to-day
work outputs, assessed employee performance and identified the best
opportunities for improvement and optimization. Fueled by iterative -l 4
sprints, frequent in-person reviews, and a mission to mitigate risk,

Longevity's seasoned project management skills kept work on track.

Procedures developed

Integrated business process
maps developed
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CHALLENGE

As a part of GSA's Technology
Transformation Services (TTS),
the CoE is at the forefront of
Federal technological
transformation.

CoE's mission is to co-create and
accelerate modernization
methods and practices for
agencies and departments big
and small. They look to trusted
partners to help them execute
and expand.

\ lon evi’ry | Longevity Consulting Capabilities Deck

CASE STUDY
General Services Administration (GSA)

G S ‘é\ Center of Excellence (CoE)

SOLUTION

Program Management Operations & Strategic Communications

Our agile teams streamline and digitize the CoE's business
operations and fortify their engagements. We have an excellent
team of project managers, communications experts and strategic
Mmanagement consultants that bring the people, process and
technology the CoE needs to support government-wide
modernization projects in Cloud Adoption, Contact Center,
Customer Experience, Data Analytics, and Infrastructure
Optimization on a day to day cadence.

BUSINESS IMPACT
Project Highlights

100+

Communications and
graphics

12+

Digital business
transformations

10+

Engagements




GSA

CHALLENGE

GSA’s Quality Service
Management Office (QSMO)
and the NewPay program office
are responsible for the delivery
of centralized, common
solutions to the federal
government.

The vision of the QSMO is to
establish itself as the premier
mission support service
organization to federal agencies
by providing best value and an
optimal customer experience.

\ lon evi’ry | Longevity Consulting Capabilities Deck

CASE STUDY

General Services Administration (GSA)
New Pay — Quality Service Management Office (QSMO)

SOLUTION

Agile Program Management

The NewPay team looked to Longevity for assistance in

building strategies and solutions to streamline payroll processing.
With an approach based on framework leveraged as part of the
Data Act implementation, our agile teams establish payroll and
financial-related data standards to support the NewPay
implementation. This work provides a foundation for consistent use
of payroll and financial data in the ongoing payroll processing
operations.

Construction is underway for NewPay's Innovation Lab, in support
of the data standards area—which is another way Longevity
supports this innovative program. We are developing a platform for
deploying data visualizations to enable the federal payroll
community of practice to better understand pay-related legislation
and policy and to understand the impact on the payroll systems
and business operations.

BUSINESS IMPACT
Project Highlights

S5

Personnel task areas

O+

Focus areas for subject
matter experts

4

Innovative approaches to
enhance value



CHALLENGE

CSR turned to Longevity for
support and assistance in
establishing a program
specifically focused on
supporting current and
potential leaders.

Various cohorts were developed
to enhance skills in the areas of
collaboration, teamwork,
accountability, and consistency
for the sake of increasing
productivity and workplace
morale.
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CASE STUDY
National Institutes of Health (NIH)
Center for Scientific Research (CSR)

SOLUTION

Agile Program Management, Training, & Design

Over the course of the program, which was comprised of 15 courses
per cohort, the Longevity team worked closely with CSR. We
continually leveled-up our training materials with new offerings, an
in support of the agency’s evolving goals, including the addition of
Diversity & Inclusion (D&l) training.

Using the ADDIE (Analyze, Design, Develop, Implement, and
Evaluate) model, we provided program development, instructional
design, course delivery and program evaluation services to deliver a
custom-tailored professional development training program.

The curriculum was developed by our Subject Matter Experts
(SMESs) to address the specific needs of the scientific community of
NIH, while integrating our understanding of the humanities, the
sciences, and business.

BUSINESS IMPACT
Project Highlights

100+

In-person professional
development courses
delivered

100+

Participants across 7
cohorts

5+
Online professional
development courses,
adapted to support remote
learning in 2020

4.7/5

Overall participant
satisfaction rating



CHALLENGE

Longevity supports Operational
and Strategic Theory, Cyber
Analysis, Threat and
Vulnerability Analysis detection
and Remediation Training for
the United States Air Force
University (Air University).

The U.S. Air Force University's
transition from a reactive model
to an operational steady-state
modality involves creating and
sustaining a highly educated,
specialized, cyber workforce.
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CASE STUDY

United States Air Force Cyber College
Air Force University

SOLUTION

Agile Program Delivery & Training

Through Functional Mission Analysis for Cyber (FMA-C), a basic
application of operational design principles to cyberspace
operations, Longevity helps students comprehend, manipulate and
experiment with the dependence of their mission on cyberspace.

We supported the management and consulting of the design,
development, and control of administrative functions, as well as the
assessment, development, and implementation of process
improvement. Our consultants leverage a host of analytical,
research, and Cyber protection best-practice techniques to stay
abreast of Cyber-related threats, both from outside and within the
Air Force.

BUSINESS IMPACT
Project Highlights

6

lorem

+#

Cybersecurity SMEs
deployed

#

Airmen trained to identify and
respond to cyber threats.



CHALLENGE

Oll is home to the transformative
Investing in Innovation (i3)
program, representing over $1.25
billion in federal and private
sector funding supporting the
implementation and evaluation
of large-scale education reform
efforts.

Oll needed support providing
grants-management support to
process more than 3,000
discretionary grant applications
annually.
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CASE STUDY

Department of Education (ED)
Office of Innovation & Improvement (Oll)

SOLUTION

Peer Review, Logistical & Administrative Support

Team Longevity is providing administrative, analytic, logistical, and
technical services to track, screen, monitor and process
applications; convene and support grant peer review panels;
prepare award determination letters; and provide data analysis and
redaction support for program accountability and reporting
activities.

The diverse portfolio of Oll grant programs coupled with the office’s
unique role in managing high-profile and highly visible federal
education initiatives has allowed Longevity to serve as a true
industry partner in helping ED deliver quality grant services to
department stakeholders.

BUSINESS IMPACT
Project Highlights

3K

Discretionary grant
applications processed
annually

12+

Data sources aggregated &
analyzed

15

Highly visible grant & review
processes managed



CHALLENGE

Each year, the Department of
Education (ED) receives more
than 25,000 grant proposals.
Each one is scrutinized utilizing a
pool of thousands of qualified
reviewers.

As these numbers continue to
grow, and to better serve
reviewers and grantees, as well as
strengthen the efficiency of the
grant review process, ED required
a more innovative approach.
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CASE STUDY

Department of Education (ED)
Education Grants Management Support Services (EDGMSS)

SOLUTION

Peer Review & Technical Assistance

Our team of peer review professionals, with a deep understanding
of their internal systems, the peer review process, environment and
culture, developed a project management plan to support high-
volume peer review environments.

Our team significantly accelerated the delivery time of housing
grant applications to reviewers and boosted the efficiency of the
review process. By customizing COTS web-based application
screening system and panel assignment system, we streamlined
the review process. We increased capacity to remain flexible
responded to ED's surge support needs. Our SMEs introduced new
processes informed by best practices and lessons learned.

BUSINESS IMPACT
Project Highlights

25K

Grant proposals peer-
reviewed annually

SK

Help-desk inquiries resolved

35k+

Applications screened
annually




CASE STUDY

CHALLENGE

Longevity is lending
expertise and
implementing data
standards for Office of
Personnel Management
(OPM) Human Resource
Line of Business (HRLOB)
Human Capital Information
Model (HCIM).

\ lon evi’ry | Longevity Consulting Capabilities Deck

Office of Personnel Management (OPM)
Human Resource Line of Business (HRLOB)

SOLUTION

Natural Language Processing (NLP)

To help OPM support the implementation of human capital and
payroll solutions that will help the diverse departments of the
federal government, Longevity helped develop a Human Capital
Management, Compensation and Benefits Conceptual Model (C&B
CM), which is a framework for integrating the NewPay payroll
solution into the Human Capital Business Reference Model
(HCBRM).

The conceptual model uses our natural language processing (NLP)
algorithms to conduct fuzzy matching across shared service
provider data sources and identify the coommon data elements and
domain values between service providers, the payroll solution
(Compensation and Benefits) and the HCRBM. The C&B CM
supports the interaction between the GSA NewPay team, shared
service providers and OPM HRLOB in the design, definition and
implementation of common data standards for payroll operations.

BUSINESS IMPACT
Project Highlights

o+

Models covered by
Compensation & Benefits
Information Model &
Implementation Guide

#

Shared Service Provider
(SSP) data extracted by our
innovative tools & models

#

Weighting criteria developed




USAID

CHALLENGE

Traditionally, USAID has not had a
centrally-funded maintenance
budget to address growing
backlogs of repairs and
maintenance.

US AID needed support drafting
budget justification to fund such
an account in order to address the
more than $20 million in estimated
backlog by conducting research
that established benchmarks,
identifying the estimated backlog,
and proving narrative for research
and industry standards for
justification.
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CASE STUDY

Real Estate Initiative

SOLUTION

Government Program Mission Support

Longevity created a real estate strategy for USAID/Washington that
met the long-term needs of the agency while maintaining a net-
zero footprint in compliance with government-wide policy for
domestic space. Longevity has performed data collection and
analysis to support the real property strategic plan goals and
objectives, as well as comply with the President's Management
Agenda (PMA) Benchmarking Initiative.

Our report and associated tracking tool has become a staple for
internal and external reporting of the Agency's cost savings efforts
and operational improvements. Longevity was instrumental in
crafting the Agency's response and feedback to the Obama
Administration's Freeze the Foot Print policy, helping the Agency
avoid additional costs, disruption in operations, and potential
security risks in overseas properties

BUSINESS IMPACT
Project Highlights

$145M

Cost savings and
avoidance from FY2010
- FY2012

$5M

Amount of emergency
corrective maintenance
needs identified

125K

Square-footage of office
building in Pretoria, South
Africa constructed



CHALLENGE

OMC operates under the authority,
direction, and control of the Secretary
of Defense. OMC is composed of
more than 300 military, government
civilians, and contracted personnel,
located in two primary locations — the
National Capital Region and U.S.
Naval Station Guantanamo Bay
(GTMO), Cuba.

OMCS-S requires the support of
qualified administrative support
professionals to perform a wide
variety of administrative and
technical duties at U.S. Naval Station
Guantanamo Bay (GTMO), Cuba.
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CASE STUDY
Office of Military Commissions-South (OMC-S)
U.S. Naval Station, Guantanamo Bay (GTMO), Cuba

SOLUTION
Agile Program Delivery & Operations

Team Longevity provides front office administrative support, IT
branch administrative support, and logistics administrative support
to administrate, distribute, coordinate and track all taskers and
prepare daily status reports. Our specialists conduct market
research and complete acquisition forms to ensure compliance
with applicable regulatory guidance.

OMC operates under the authority, direction, and control of the
Secretary of Defense. Our collaborative work serves more than
more than 300 military, government civilians, and contracted
personnel, located in two primary locations — the National Capital
Region and U.S. Naval Station Guantanamo Bay (GTMO), Cuba.

BUSINESS IMPACT
Project Highlights

300+

Military, government civilians
& contracted personnel
served

#

On-site team members

#

Administrative projects
supported

#

Lorem ipsum




CHALLENGE

The HQDA Directorate of
Mission Assurance (DMA),
residing within the Office of
the Administrative Assistant
(OAA) to the Secretary of the
Army, was tasked by the
Administrative Assistant to the
Secretary of the Army with
implementing the Army
Protection Program (APP) for
HQDA.
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CASE STUDY

United States Army
HQDA Directorate of Mission Assurance (DMA)

SOLUTION

Mission Assurance & Continuity of Operations

In support of the CUSR mission, our team automated the CUSR
information distribution system via the Central Registry Electronic
Distribution System (CREDS), which involved creating CREDS user
accounts for the approximate 115 CUSR sub-registries worldwide,
mManaging the user account access database, troubleshooting and
resolving client issues, and developing a CREDS user guide.

Our personnel provided subject matter expertise in the areas of
Information Assurance; Test, Train, & Exercise (TT&E); Policy
Planning; Web/SharePoint development; Database and Systems
Integration; COOP planning; Emergency Management; and
Continuous Process Improvement and knowledge management.

BUSINESS IMPACT

Project Highlights

32

HQDA Principal Organization
Protection Program Smart
Books created

S5

HQDA Computer-Based
Training (CBT) courses
delivered

15K

Command’s Shelter-in-Place
(SIP) kits provided to DoD
personnel in National Capital
Region



CHALLENGE

TRADOC G6 is mandated to
migrate numerous applications

to a secure cloud environment
by 2023.

This effort requires support to
assess the enterprise
application portfolio, rationalize
the migration path for each
application, strengthen the
security posture at all layers of
the Open Systems
Interconnection (OSI) model,
and migrate all applications
into a secure cloud
environment.
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CASE STUDY

Army Training & Doctrine Commmand (TRADOC)
PLACEHOLDER FOR SUBHEAD

SOLUTION
Cloud Migration & Continuous Monitoring Support

Longevity leads the development of strategic plans for the cloud
migration of TRADOC's application portfolio — including assessing
relevant workflow, cost, metadata, and technical infrastructures.

Our Vulnerability Disclosure Program (VDP) workstream reviews
current DoD, DA, NIST policies and directives to develop the
TRADOC VDP strategy and implementation plans. As applicable,
our team evaluates and recommends new services, techniques,
and procedures to minimize vulnerabilities, increase detection,
map vulnerabilities or identify them as novel unknowns to VDP
stakeholders.

Lastly, as strategic partners, our team reviews DoD, DA, and NIST
policies and directives for Continuous Monitoring (CM) to provide
recommendations on asset reporting.

BUSINESS IMPACT
Project Highlights

200+

Applications migrated to
Cloud

250

Process time reduced

3

Major application &
Modernization systems
combined & migrated to

Cloud



U.S. Army Corps of Engineers (USACE)
Operational Protection Division (OPD)

CHALLENGE

Based on ever-evolving protection
program requirements from the
Department of Defense (DoD),
the USACE protection community
is confronted with a tangible
shortfall of support to develop
and execute the USACE Physical
Security Program.

As the principal advisor for
protection efforts for the
HQUSACE Commander, the Chief,
OPD is charged with the
responsibility of developing and
implementing comprehensive
protection programs and plans to
counter the terrorist, criminal, and
other man-made threats.

SOLUTION

Physical Security Inspections

Our team provided technical, analytical, planning, and
administrative support to USACE's Physical Security Mission. We
reviewed and updated existing USACE physical security policy,
developed multiple Physical Security Engineering Regulations for
USACE Civil Works, conducted assessment and monitoring of
compliance with Physical Security plans, policies, regulations,
specifications, and ancillary documents for numerous nationwide
USACE dams, dikes, and levies.

We performed quality assurance review of submittals, reports,
plans, studies, technical documents, provided Contract and
Program Management, including the development and
submission of 12 monthly Situation Reports (SITREP) to report on-
going work effort including a summary of operations and activities,
significant accomplishments, lessons learned, completed and
forecasted travel, and issues/challenges.
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CASE STUDY

BUSINESS IMPACT
Project Highlights

23

Staff-assisted visits executed

250

Physical Security Inspections

3

Physical Security Smart
Books developed



Get In Touch

Eric Thompson James Simpson
Eric. Thompson@longevityconsulting.com James.Simpson@longevityconsulting.com
703-969-2046 703-969-4482

et
longevity

www.longevityconsulting.com
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