LONGEVITY CONSULTING
CAPABILITIES STATEMENT

Solutions through people,
process and innovation

Longevity is a customer-focused management
consulting firm that partners with our clients to
achieve their goals, improve outcomes, and
accomplish missionobjectives.

We bring industry expertsfrom acrossthe spectrum.

v Strategic advisors who have worked at the highest levels of government
\/Industry and rising thought leaders that bring innovation to new challenges

v su bject-matter experts who bring industry best practices to help transform or operate your
mission area

v Wealth and diversity of thought and experience that brings agile solutions that will move
your business forward

CORE CAPABILITIES & SERVICE AREAS

Strategic Management Consulting

Services

Our people practice is at the heart of what we do. Highlymotivated, highly
skilled, and highlyefficient People are needed to solve complexchallenges.
Our tried and tailored People solutions mean things will be done right,
according to established federal HR policies and standards.

Our process practice is all aboutgetting things done more efficientlyand
consistently. Whether your need is strategic or operational, we can advise
you onthe bestpath forward or provide embedded SMEs to complete the
tasks at hand.

INNOVATION

» Acquisition Lifecycle Support

» Agile Program Management

» Business Transformation Senices
» Grants Program Support

Business & IT Consulting

* Agile Software Design & Development
* IT Modernization

Human Capital Consulting
* Workforce Transformation
* HR Transformation & Operations

+ Talent Development & Leadership
Training
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Our Innovation practice brings clarity to Federal IT modernization and
operations, with all the regulatoryrequirements and constantlychanging
technologies. Our senior IT advisors meetyou where you are and have
extensive experience to help you get where you need to be, making sure you
adhere to federal requirements along the way. Our technologists are
supporting highly-visible IT transformation efforts across the government. We
know it's not easy. We are here to ensure you will be successful.

HIRING OUR
HERS=S

ORGANIZE. STRATEGIZE. COLLABORATE.




OUR CUSTOMERS

POINTS OF CONTACT CORPORATE DATA

Brian Moser

GSA, Technology Transformation Services, Centers of Excellence (CoE)

The CoE is at the forefront of federal technological transformation. Their highlyskilled, agile teams dive in to
accelerate modernization enterprise wide. Federal agencies and departments partner with the CoE to co-
create and optimize initiatives big and small. Partnered with Longevity's program managementexperts, the
centers strategize and collaborate to supportmodernization and prioritize people in the process.

U.S. Department of Agriculture (USDA) Forest Service (FS) Human Resources Technology

The FS has aworkforce of more than 40,000 permanentand temporaryseasonal employees. Since 2017, we
have supported Human Resources Enterprise Solution (HRES) in crafting and implementing the strategies and
tools needed to recruit a diverse workforce, promote an inclusive culture, and attract and retain top employees.
Partnered with our strategic managementexperts, FS continues to digitize core operations thatpositivelyimpact
their entire workforce.

U.S. Department of Housing and Urban Development (HUD) Federal Housing
Administration (FHA) Business and Technology Modernization Services

Modernizing business and technologyefforts for the Single-FamilyHousing Program supports their mission of
giving families and individuals the opportunityto buy, build, repair or own safe and affordable homes in rural
America. We review policy and procedures and evaluate tools to automate essential elements ofthe program,
streamline processes and performance metrics, and deploynew technologies.

U.S. Department of Education, Education Grants Management Support Services (EDGMSS)

Technical assistance, performance measures and programresults are partof Longevity's full -lifecycle supportfor
the Departmentof Education’s Grants Managementprograms. To supportthe EDGMSS mission —to promote
studentachievementand ensure equal access —we implementinternal control systems, mechanisms and
activities that ensure the appropriate awarding of grants pre-award, technical assistance post-award and results
tracking that informs future grant efforts.

U.S. Department of Agriculture (USDA) Forest Service (FS), Acquisition Lifecycle Support

Contracting, Procurement, Acquisition Management, Property Services and Grants & Agreements (G&A) within the
USDA and FS execute the business arrangements in accordance with the Federal Acquisition Regulations (FAR)
neededto meetUSDA and FS missions. Longevityprovides acquisition and strategic managementconsulting,
including customer experience, acquisition preplanning and service delivery. Our team advises and assists FS with
execution of a variety of procurement/contractactions including solicitation development, proposal evaluation,
analysis ofcostand price, award recommendations, post-award administration, and contract close-outin
accordance with applicable rules, policies, laws and regulations.

PRIME VEHICLES OASIS Small Business | MAS (PSS) | GSA 8(a)

Chief Growth Officer STARS Il | US Air Force EPASS | CIO-SP3
brian.moser@longevityconsulting.com

CORPORATE STATUS SDVOSB, SDB, MBE

James Simpson
Vice President, DepartmentofDefense Contracts UNIQUE ENTITY ID  FZH5JAFWM388 CAGE 4C8L9

james.simpson@longevityconsulting.com

NAICS 518210, 519190, 541430, 541490, 541511, 541512, 541519, 541611,
541612, 541618, 541690, 541990, 561110, 561210, 561990, 611430
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Visit us at i i Y Followus at @AskLongevity

% (800) 5171925 P4 info@longevityconsulting.com @ 1409 Florida Ave. NW, Washington, DC 20009



http://www.longevityconsulting.com/
https://twitter.com/AskLongevity

	Slide 1
	Slide 2

