
Our people practice is at the heart of what we do. Highly motivated, 
highly skilled, and highly efficient people are needed to solve complex 
challenges. Our tried and tailored people solutions mean things will be 
done right, according to established federal HR policies and standards.

Strategic Management 
and Acquisition

Longevity is a customer-focused management consulting 
firm that partners with clients to achieve goals, improve 
outcomes, and accomplish mission objectives.

WE BRING INDUSTRY 

EXPERTS FROM ACROSS 

THE SPECTRUM.

• Strategic advisors who have 

worked at the highest levels of 

government

• Industry and rising thought leaders 

that bring innovation to new 

challenges

• Subject-matter experts who 

bring industry best practices to 

help transform or operate your 

mission area

• Wealth and diversity of thought 

and experience that brings agile 

solutions that will move your 

business forward

PEOPLE

PROCESS

INNOVATION

SOLUTIONS THROUGH PEOPLE,

PROCESS AND INNOVATION

ORGANIZE. STRATEGIZE. COLLABORATE.

OUR FOCUS

AWARDS & CERTIFICATIONS

LongevityConsulting.com

Our people practice is at the heart of what we do. Highly motivated, 
highly skilled, and highly efficient people are needed to solve complex 
challenges. Our tried and tailored people solutions mean things will be 
done right, according to established federal HR policies and standards.

Our Innovation practice brings clarity to Federal IT modernization and 
operations, with all the regulatory requirements and constantly changing 
technologies. Our senior IT advisors meet you where you are and have 
extensive experience to help you get where you need to be, making sure 
you adhere to federal requirements along the way. Our technologists are 
supporting highly-visible IT transformation efforts across the 
government. We know it’s not easy. We are here to ensure you will be 
successful.

Grants Management and
Policy

Risk, Safety and Mission
Assurance

Business and Technology
Services

Human Capital and Workforce
Innovation



HUD’s Office of Single Family Program Development (SFPD) develops and implements policies and operating 
procedures for the FHA. Engaging with multiple stakeholder groups, our SMEs reviewed all processes and systems, then 
developed a PMO to support a large-scale, high-visibility policy automation project. We identified and deployed 
numerous process improvements – a redesigned SharePoint site aligned with process flows; revamped SOPs and 
program forms aligned with policy directives and legislative requirements; an automated underwriting solution; and a 
mobile SFP handbook. Our mission-critical work expanded the FHA’s single-family lending business and standardized 
policy distribution to 80,000 lenders nationwide.

U.S. Department of Housing and Urban Development (HUD) Federal Housing Administration (FHA) 
Business Process Optimization

The CoE’s highly skilled, agile teams accelerate federal technological transformation. Our strategic management 
experts partnered with the Centers to ensure the success of their engagements. Working with their SMEs in Innovation 
Adoption, Cloud Adoption, Contact Center, Customer Experience, Data Analytics, Artificial Intelligence and 
Infrastructure Optimization on a day-to-day cadence, our experts digitized more than 12 core operations, produced 
more than 100 resources and supported the distribution of thought leadership government -wide.

Forest Service (FS) Human Resources Enterprise Solution (HRES) develops and implements innovative strategies and 
tools needed to continuously digitize core operations for their workforce of 40,000 permanent and temporary 
employees. Our experts support HRES and the project management office with the transformation and delivery of 
more than 30 process-improvement projects annually. To implement efficiency-boosting technology, our team has 
established more than a dozen project roadmaps, providing the tools and guidance needed to support change.

Reach our Fed-Civ Business Development 
team at bd@longevityconsulting.com.

CORPORATE STATUS SDVOSB, SDB

NAICS

CAGE

UNIQUE ENTITY ID

4C8L9

FZH5JAFWM388

PRIME VEHICLES OASIS+ SB/SDVOSB | MAS (PSS) | GSA 8(a) STARS III | CIO-SP3

CONTACT US CORPORATE DATA

518210 | 519190 | 541430 | 541490 | 541511 | 541512 | 541519 
541611 | 541612 | 541618 | 541690 | 541990 | 561110 | 561210 
561990 | 611430

To enable informed workforce decisions, mitigate staffing risks and improve both the employee and customer 
experience, our team produced functional assessments and staffing models for 18 VISNs, outlining how the VA’s 
Workforce Management Consulting can empower consistent, timely care for veterans and mitigate burnout for VHA’s 
more than 300,000 employees. With a data-driven optimization strategy, we addressed redundancies, clarified roles, 
and improved reporting structures.

Veterans Administration (VA) Veterans Health Administration (VHA)
Strategic Workforce Planning

General Services Administration (GSA) Centers of Excellence (CoE)
IT Transformation

U.S. Department of Agriculture (USDA) Forest Service (FS)
Agile Program Management

Our Work

Visit us at LongevityConsulting.com.  Follow us on LinkedIn. 

info@longevityconsulting.com 1409 Florida Ave. NW,  Washington, DC 20009(800) 517-1925

mailto:bd@longevityconsulting.com
http://www.longevityconsulting.com/
https://www.linkedin.com/company/longevity-consulting/?viewAsMember=true
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